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BRIEFING SHFETS 10 ACCOMPANY OFERATIONAL PROGRAMS

Eriefing sheets to sccompany Operational Programs are of two bypes:
4. An over-all briefing sheet, prepared by the Area Division, to sccompsny
the Operstional Program. If mormally will not exceed tvo or three type-written

poages.
and

B. A briefing sheet, prepared by the Country Besk, to sccompany each
Country Program. It normslly will not exceed one type-writien page.
Both types wlll have common hesdings as follows:
I. EVALUATION (Accomplishments)
[In tnis Section, present a brief over-sll sumsary of FI, CI, and PP progress snd
accomplishments., This summery should teke into sccount umproductive as well as
productive activities., Specific mention should be made of PP projects of major
significence.]
II. FUTUEE TREEDS {Future Plens)
[In this Section, give a brief smummery of future activiiies bssed on estimated
operating conditione.]
ITI. CAPABILITIES AND LIMITAYIONS
[Tals Section should outline briefly the capabilities for operational action for the
yesrs covered by the Program. Factors that will limit the ability to take desired
operationsl ection should also be incladed.]
IV, US STAFF AND CONTRACT PERSONNEL
[List by geographical location the mumber of U.S. persomnel (Staff Bmployees, Steff
Agents and Comtract Agents) presently assigned to each lacstion. Geographical loca-
tion headings will correspond to the gsogrsphical Country Frograms contained in the
Division Program. This vill be prepared for the over-sll division brisfing sheet only./

Locstion Staff Contract
Beadquarters ¥ 125
Tomanshi 1. 4 Sk 2
Splandis W 16 1
Poolandis WV 23
Esmanie w 41

TOTAL V & WV —E5 -

ﬁ."his portion of the briefing sheet will be clessified "TOP SECRET” snd will be
submitted in five (5) copies only,7
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PP PROJECT LIST FOR (STAFF OR DIVISION)

[List in this ettechment, using tbe formst below, all PP projects in

which there 1s an incresse or decresse in excess of $10,000, or 50% of

the current estimates cbligations,/
[Precede this listing with s statement such as the folloving: “Incresses

or decreases in excese of $10,000 or 504 of the current estimmted obligs-

tions sre being programsed for the following PP comtipuing projects: ]

-

£at. Oblig.

Programmed
FY 1956 _FY 1957 Explenation
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[Fnis portion of the Briefing Sheet, "Attschment A", will be classified
Tﬂ?mmmnmofccpiestobemﬁinbemiﬁedlsmrj
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